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ABOUT US

CH Consulting Group (CHCG) is a leading business
consulting firm specializing in customer experience
centers, patient experience (PX), Al maturity, and
organizational performance. Founded by industry veteran

Christa Heibel in 2011, CHCG brings more than 500 years of

combined expertise across operations, digital
transformation, workforce optimization, and compliance.

Qur team Is trusted by executives and boards across

industries to design strategies that protect investments,
improve customer and patient experience, and deliver

measurable ROl From global enterprises to mid-market
organizations, CHCG helps businesses transform

experience centers, align technology, and drive profitable
growth.

OUR MISSION

We believe consulting should deliver results you can
measure. Our team partners directly with leadership to
assess people, processes, and technology, then builds
roadmaps that optimize performance and unlock ROI.
By blending strategic expertise with hands-on
execution, we help organizations reduce risk, Improve
customer and patient experience, and scale for growth.

WORKFORCE

Al MATURITY PERFORMANCE

MEET CH CONSULTING
GROUP AT

HCCT 2026!

Connect with our team to discuss
your CX, PX, and Al maturity
journey.
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Al Readiness & Maturity

Assessing enterprise readiness and
building roadmaps that protect Al
investments.

360° Assessments

End-to-end evaluation of people,
processes, and technology with

actionable insights.

Operations & Workforce Optimization
Improving efficiency, reducing

costs, and raising performance

across teams.

CX & PX Strategy

Designing seamless experiences and
ensuring customer journeys align with
expectations and business goals.

Technology Strategy & Implementation
Vendor selection, migrations, and

optimization aligned with business

goals.

Leadership Development & Training

Equipping leaders and frontline
teams with coaching, training, and
performance tools that drive
measurable improvement.

MEASURABLE

EXCELLENCE ROI

@ chconsultinggroup.com

christah@thechcg.com



